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MESSAGE
	
  	The development and Implementation of the School Improvement Plan (SIP) can be foreseen as a collaborative and joint effort among the different stakeholders like the Parent Teacher Association, Students, Local Government Units from the Barangay and the Municipality of Liloan as well as the whole Teaching Force of Liloan National High School Ext. – Don Bosco Campus which is spearheaded by the Principal as a team leader of the group.

	With the guidance of the Mission-Vision and Core values of Department of Education centering the Learners as the main recipient of the School Improvement Plan, in which concerns and problems were identified for a focus of improvement. These are the reasons for coming up with the Team to address such problems and possibly raised to the highest authority in Department of Education to fully support  the project plan created by the Team within the three (3) years period and even beyond the time.

	The School Improvement Team (SPT) hopefully work harmoniously and consistently of their intention to uplift all areas of concerns in school especially for the learners development for their success in life. That they can turn back to appreciate the progress of the school made by the team in molding them for the bright future and for the next generation of learners.

	The tasks of the team is not only in making plans for improvement but as well as to recommend, connect, implement, follow-up, monitor and evaluate the fulfilment of the project plan per identified problem or concern. In which these tasks are over and above their regular responsibilities as teachers to teach the students in the classroom, shops and laboratories, making clerical additional work load which could be tiresome on their part, they can still make it possible  with the support, encouragement from others and their determination to help and for the Greater Glory of God.
	 
	The team believed that if no one will be part of the team, who will do it for us, the improvement of the school and when will it happen, it must be us, it must be now and onwards.

                                                                               School Planning Team
	                                                                                  (SPT)


	






	




 LIST OF ACRONYMS

DepEd 		- Department of Education
SIP 		- School Improvement Program
AIP 		- Annual Implementation Plan
SOB 		- School Operating Budget
AIP		- Annual Implementation Plan
PAP		- Program Activities Projects
IO		- Intermediate Outcome
GC		- Guidance Counselor
BMI		- Body Mass Index
SFP		- School Feeding Program
NCBTS		- National Competency Based Training Standard
ICT		- Information and Communication Technology
MOOE		- Maintenance and Other Operating Expenses
PTA		- Parents Teacher Association
LGU		- Local Government Unit
SY		- School Year
NAT		- National Achievement Test
SH		- School Head
NGO		- Non-Government Organization
BOSY		- Beginning of the School Year
EOSY		- End of the School Year
LARDO		- Learners at Risk of Dropping Out
SEF		- Special Education Fund
SMEA		- School Monitoring Evaluation and Assessment
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